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Our Mission 
Support educational, 
environmental, social and 
cultural development for 
vulnerable children and 
whānau.  
 

 

 

Our Purpose 
Support the well-being of 
children using a holistic 
approach, which includes 
the uplifting of their cultural 
identity, the alleviation of 
poverty and a reconnection 
with the environment. 

 

Our Function 
Interrupt the inter-
generational cycle of 
disadvantage ensuring all 
children have access to 
quality education and 
opportunities, developing 
long-term leadership and 
self-reliance.  
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Photo left: Ngā Taiātea Wharekura, Baverstock Hamilton Maara Kai gardens.  
Cover photo: Kids Maihiihi School, Otorohanga with Learning Matters decodable 
books provided by Tui Trust. 



Photo: Creating a Literate Community Conference at the Distinction 

Conference Centre, Hamilton. We are grateful to Trust Waikato and 

Lotteries Grants Board for their continued support. 

Photo: Creating a Literate Community Conference in 
Hamilton, October 2023 
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 Photo: Tui Trust Board Meeting at Trust Waikato. From the left, Piki Knap, Fonteyn 

Moses-Te Kani, Tania Simpson and camera shy Lee Major is taking the photo. 

On August 30, 2024 we awoke to the news of the passing of 

Kiingi Tuheitia.  His call to be Māori all day, every day resonated 

deeply, encapsulating his commitment to preserving and 

promoting Māori identity and values. His legacy is one of unity 

and strength. This serves as a testament to his enduring 

influence and the profound respect he commanded.  “While we 

are currently facing a storm, there’s no need to worry. In this 

storm, we are stronger together. The wind in our sails is 

kotahitanga, and with that, we will reach our destination.” 

Kiingi Tuheitia 1955-2024.  

    Welcome to our Annual Report which highlights the main 

projects from the 2023-2024 period. The Financial Accounts 

show that the activity has a strong focus on education, health 

and environmental projects for children and whānau 

particularly in high needs communities. The Tui Trust Board has 

approved its Finance Accounts and Report.  

    What a year it has been particularly in the literacy landscape 

but before we get into that we would like to take a moment to 

thank Trust Waikato, Lottery Grants Board, WEL Energy Trust, 

Give-A-Little and private donations. We would also like to thank 

volunteers, teachers, parents and students who work so hard to 

ensure that children have access to quality education. We also 

thank Craig Barrett, Partner at Baker Tilly Staples Rodway who 

sponsors our accounts throughout the year.  

    Tui Trust is committed to supporting the well-being of 

children through a holistic approach that uplifts their cultural 

identity, alleviates poverty, and fosters a reconnection with the 

environment. By addressing these interconnected aspects of 

well-being, the Trust seeks to create a nurturing environment 

where children can thrive emotionally, socially, and culturally. 

This comprehensive strategy empowers young people by 

honouring their heritage, providing essential resources, and 

encouraging a deeper bond with nature, ultimately contributing 

to stronger, healthier communities.   

    Tui Trust's mission is to support the educational, 

environmental, social, and cultural development of vulnerable 

children and whānau. Through targeted initiatives, the Trust 

aims to provide resources and opportunities that empower 

communities, promote sustainability, and foster growth in key 

areas that directly impact the well-being and future of those 

most in need. By investing in these vital aspects, Tui Trust is 

helping to create a more equitable and enriched environment 

for children and their families.   

    In January 2023 the MOE announced that structured literacy 

(or science of reading) would be implemented in schools across 

the country starting 2025. This decision marks a significant shift 

in education policy and has the potential to greatly impact the 

learning outcomes of students particularly those with reading 

difficulties. Structured literacy (SL) is an evidence-based 

approach to teaching reading and writing that Tui Trust has 

been advocating for over the last four years and we are thrilled 

with this bold change. Overall the Board is pleased with the 

progress of the Trust and looks forward to supporting more 

community based projects including our Access to Quality 

Education and Garden to Table Maara Kai projects in 2025.   

   It’s important to acknowledge that we could not achieve the 

successes we celebrate without everyone’s support. Every 

project we launch, every goal we achieve and every person we 

reach is a direct result of our supporters’ commitment. This 

empowers us to dream bigger, take bolder steps, and 

continually strive for excellence. Whether you’ve been with us 

from the start or have just recently joined, your support is 

invaluable to us. Your contributions allow us to continue our 

mission with confidence, knowing that we have a strong 

community standing behind us.   

    As we look ahead to the future, we remain inspired and 

motivated by the incredible partnership we share with our 

communities. Together, we will continue to push boundaries 

and make a lasting difference. We would like to extend our 

deepest gratitude to everyone for being a part of our journey; 

we look forward to achieving even greater things together in 

the future. If you have any queries, please email us 

tuitrust@hotmail.com  

Nga mihi nui, Tui Trust Board 

Photo from left: Piki Knap, Tania Simpson, Fonteyn Moses-Te Kani 
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McKenzie, Stevie and Melishia, PwC Hamilton Accountants 
preparing to deliver gifts to Moko Club Ngāruawāhia 

Christmas 2023. 



We are thrilled to announce that PwC is once again sponsored Moko Club 

Ngāruawāhia Christmas in 2023! A heartfelt thank you goes out to Jan Gatley, 

McKenzie, Stevie, Melishia, and the PwC Hamilton staff for their incredible 

efforts in organizing the Christmas gifts for the children. Your continued 

support means the world to us, and it’s truly heartwarming to see the level of 

care and attention you put into making this holiday season special.  

    The process is beautifully personalized for each child, with Moko Club 

Ngāruawāhia providing a list of two gifts chosen by each child. From there, 

the PwC Hamilton staff take on the fun task of shopping for these gifts, 

carefully wrapping them, and labelling each with the child's name. This 

thoughtful approach ensures that each child feels valued and remembered, 

and we are so grateful to PwC for making this possible year after year. On 

behalf of Moko Club, tēnā rawa koe me koutou katoa, thank you very much.  

PwC Hamilton staff for supporting Moko 
Club at Christmas time 2023 

PwC Hamilton 

40 
KIDS 

MORE 
THAN 

HOW MANY? 

  

Ensuring all children 
have gifts at Christmas 
Time with PwC 
 
 

Approximately 400 children 
have benefitted over the 
years 

Benefit from this 
project each year 
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Ensuring children have access to quality education—PD 
Reflecting on our 2023 Creating a Literate Community Conference, we are thrilled to 

have welcomed over 160 attendees from schools, DHB, MOE, and professional 

literacy organisations. We united by a shared commitment to advancing literacy 

knowledge for our teachers that will benefit children, particularly children who 

struggle to read and write. It was an incredible opportunity to learn, collaborate, and 

exchange ideas. The day was made even more remarkable by our inspiring line-up of 

speakers who delivered thought-provoking presentations. We also owe the 

conference’s success to the support of our volunteers who ensured the event ran 

smoothly. Everyone’s hard work and enthusiasm helped create an environment that 

fostered meaningful conversations and lasting connections.  

$30,000 
 

Providing a variety of 
targeted PD opportunities 
to our communities. 

 
SUPPORTED BY TRUST 
WAIKATO and LOTTERIES 
GRANT BOARD 

TEACHERS 

180  
TEACHERS 

MORE 
THAN 

HOW MANY? 

Benefit from 
this project   

Photo: PD for teachers at our Creating a Literate Community 
Conference hosted by Tui Trust 2023 
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Quality PD for Hamilton teachers at the  
Cultivating the Literacy Landscape Symposia 

This event was inspiring, empowering, and motivating where 

we were fortunate to listen and learn from three inspiring 

keynote speakers; Emily Hanford, Professor Pamela Snow, 

and Associate Professor Lorraine Hammond. Our team 

walked away with a wealth of knowledge about the WHY, 

WHAT, and HOW of literacy evidence-based instruction. It is 

important that we understand the literacy landscape in 

Aotearoa/New Zealand so we can better understand the 

literacy landscape. The panel discussion, featuring Professor 

James Chapman, connected the remarkable grassroots 

efforts to the themes of the keynote presentations. Super 

impressive day. (Hamilton student representative with Carla 

and Emily pictured left) 
 

PD for Ngā Taiatea Whārekura teachers using the 

iDeal Approach by Learning Matters 

The iDeaL Approach for Intermediate/Secondary School Ngā 

Taiatea Whārekura is a structured, methodical learning 

framework designed to ensure thorough mastery of 

foundational skills. Its scope and sequence are intentionally 

paced, allowing students to grasp key concepts deeply 

before progressing to more complex ideas. By aligning the 

iDeaL Approach students are provided with a diverse range 

of reading materials, promoting engagement and 

comprehension. This approach with training delivered by 

literacy specialist Paula Hastings reflects a commitment from 

Tui Trust and Natalie Muller (LSC) and teachers to a two-year 

implementation period, ensuring that learners have the time 

and support necessary to achieve sustained success and 

develop strong literacy skills. (pictured below) 
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Photo: PD at NgāaTaiātea Wharekura classroom, a 2-year teacher 
study commitment delivered by literacy specialists Learning 

Matters iDeal scope and sequence 

https://www.learningmatters.co.nz/ideal/#:~:text=The iDeaL Approach for Schools scope and sequence,to a range of texts.


Pictured: Children from Maihiihi School 

with their new SL readers that introduce 

non-fiction subject matter. 
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Ensure teachers have access to quality resources 

At our Creating a Literate Community Conference we 

distributed a range of valuable resources aimed at 

enhancing literacy education. Resources included Mahi-

by-Mahi decodable books (above), Emma Nahna Te Reo 

sound cards, decodable non-fiction, the popular Yeet 

sound pack and Liz Kane classroom set. Providing 

teachers with tools to build strong foundational literacy 

skills in their classrooms, these resources are designed 

to equip educators with the best practices for 

developing a literate community. We are grateful for 

the opportunity to share them with such a passionate 

group of educators. 

   Another key resource distributed included the book 

Equipped for Reading Success by David Kikpatrick, gifted 

to Ngā Taiātea Wharekura. 

   Pictured left and top right Tui Trust also supports Tier 

III children in Raglan by sponsoring targeted SL lessons 

delivered by Laura Coleman, Growing Literacy NZ.  
 

For more please see Map on page 14  

$22,000 
RESOURCES + 

Tier III Intervention 

120 
KIDS 

MORE 
THAN 

HOW MANY? 

Benefit from 
this project   

Providing SL decodable books and 

resources for schools in Hamilton 

+ Tier III intervention in Raglan 

SUPPORTED BY OUR GIVE-A-LITTLE 
DONATIONS and TRUST WAIKATO  

https://mahibymahi.co.nz/buynow/
https://mahibymahi.co.nz/buynow/
https://soundfoundations.co.nz/product-category/sounds-write/
https://www.loveliteracymountmaunganui.com/yeet-card-game/
https://www.lizkaneliteracy.co.nz/product-page/year-2-super-classroom-pack
https://www.facebook.com/growingliteracy
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$11,000 
START-UP + PD  

90 
KIDS 

MORE 
THAN 

HOW MANY? 

Benefit from 
this project 

The Great New Zealand Handwriting 
Challenge and PD for Hamilton 
teachers + 2,700 FB followers 
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Ensure teachers have access to quality PD 

    Founded by Helen Walls and Christine Braid we are 

pleased to support The Great New Zealand Handwriting 

Challenge. The Facebook page has seen incredible growth, 

reaching 2,700 members this year. This rapid expansion 

reflects the strong interest and enthusiasm surrounding 

handwriting education across Aotearoa/New Zealand. The 

FB page provides a space for teachers, parents, and literacy 

enthusiasts to share resources, strategies, and successes, 

furthering the collective effort to promote effective 

handwriting skills in schools.  

    Teachers from Pekapekarau School (pictured right) made 

the trip to Tauranga Primary School to participate in Dr 

Helen Walls, the Writing Teacher Professional 

Development. This valuable learning opportunity allowed 

teachers to enhance their teaching strategies and gain new 

insights into writing instruction, which they can bring back 

to their students. The dedication of these teachers to 

improving their skills highlights their commitment to 

fostering a love of writing and literacy within their 

classrooms. 

SUPPORTED BY THE LOTTERIES 
GRANT BOARD  

  

https://www.facebook.com/groups/1005055573909457
https://www.facebook.com/groups/1005055573909457/
https://www.facebook.com/groups/1005055573909457/
https://pekapekarau.school.nz/
https://www.thewritingteacher.net/
https://www.thewritingteacher.net/


Access to technology 

Technology 
Upgrades 

Pictured: Natalie picking up 
new laptops for teachers at 

Ngā Taiātea Wharekura 
Reo English class 
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Pictured: Tui Trust is supported by computer 
technician Joseph at Noel Leeming who ensures our 

systems are running safely and fast! 

By ensuring that both Tui Trust and teachers at Ngā Taiātea 

Wharekura School are well-equipped, WEL Energy are helping to 

create a more connected, informed, and empowered community. 

This support enables us to bridge gaps in access to technology, 

enhancing the learning experience for both teachers and 

students. The ripple effect of this contribution will be felt for 

years as the technology continue to foster growth and knowledge 

through on-line PD/training and daily classroom 

utilisation of Learning Matters sophisticated education 

subscription portal, the iDeal Approach. Our commitment to 

improving lives through technology is ongoing, and WEL Energy 

Trust’s partnership plays a crucial role in making this possible. 

This contribution has not only provided immediate benefits but 

also laid the foundation for future innovation in education. Thank 

you for helping us pave the way for greater opportunities, 

learning, and community development.  

$7,000 
RESOURCES + PLD 

40 
KIDS 

MORE 
THAN 

HOW MANY? 

Benefit from 
this project   

Creating a Literate 
Community Project—
providing SL resources and 
PLD for schools in Hamilton 
 
 

SUPPORTED BY 
WEL ENERGY TRUST 

https://www.learningmatters.co.nz/ideal/#:~:text=The%20iDeaL%20Approach%20for%20Schools%20scope%20and%20sequence,to%20a%20range%20of%20texts.
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Maara Kai 
Garden to Table Projects 

 

Reconnecting tamariki 
with the environment 

$28,000 
SUPPORT 

180 
MORE 
THAN 

HOW MANY? 

Children benefit 
from this project   

Garden to Table Project 
Enabling sustainable edible 
gardens for communities, 
tamariki and whānau. 
 
 

SUPPORTED BY THE 
MINISTRY OF SOCIAL 
DEVELOPMENT 

Supporting the well-being of children involves fostering a 

connection with the natural environment. One way we do this is 

by supporting local Garden to Table Projects, empowering 

children and whānau to grow their own organic and sustainable 

gardens. These projects teach valuable skills in gardening and 

sustainability and bring communities together, reinforcing the 

importance of working collaboratively to create a sustainable, 

healthier future. These projects focus on creating vegetable 

gardens in schools, community spaces, and homes, fostering a 

deeper connection with the environment and promoting 

sustainable living. One example is the project at Ngā Taiātea 

Wharekura School, where an unused paddock is being 

transformed into a thriving vegetable garden, complete with bee 

hives, herb boxes, a food recycling station, worm farms, orchard 

and a native tree area. Tui Trust has extended its support to other 

schools and communities, including Moko Club Ngāruawāhia, Te 

Kuiti High School, and Maara Kai Te Wharekura o Maniapoto.  
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Measuring the Social Impact 
of our work—wellbeing study 

Tui Trust is collaborating with Huber Social to measure the social 

impact and well-being outcomes of our intervention projects 

aimed at improving literacy education for Tamariki in the schools 

we support. This partnership focuses on assessing how these 

projects contribute to the holistic development of children, par-

ticularly in enhancing literacy skills, cultural identity, and overall 

well-being. The following charts reflect the mid-way results of 

the project as of January 2024, offering valuable insights into the 

progress made so far. These measurements will help us evaluate 

the effectiveness of our interventions and guide future improve-

ments to ensure the best outcomes for the Tamariki and schools 

we serve. We look forward to sharing the full results in January 

2025 and continue our mission to uplift education and well-being 

in our community.  
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Measuring the Social Impact 
of our work—wellbeing study 

Well-being serves as the guiding measure, or lighthouse, providing 

an overall picture of how the community is doing. To better under-

stand what individuals need to achieve their highest level of well-

being, the second part of the framework focuses on measuring their 

capability and opportunity. Capability refers to the skills, knowledge, 

and resources individuals possess, while opportunity encompasses 

the external factors and environment that enable them to thrive. By 

assessing well-being alongside these capability and opportunity 

factors, we can gain a deeper understanding of the key elements 

that most significantly impact the well-being of students and their 

families. This holistic approach allows us to identify and address the 

specific needs within the community, ensuring that our interven-

tions effectively promote both personal and collective growth.  



Operations and Administration 

SUPPORTED BY TRUST WAIKATO 
 And THE LOTTERY GRANTS BOARD 

Platform and device breakdown 

Google analytics 
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Visitors to our website 

Governed by our Board of Trustees, the day-to-

day operations of Tui Trust are managed by our 

Board Executive. The crucial backing of our 

sponsors has enabled us to maintain focus on 

project development and delivery, ensure 

accountability, and enhance our communications 

with stakeholders. Regular social media updates 

and newsletters (as seen on the right) serve as 

key channels through which we share our 

progress and achievements with our funders. 

    We continued to enhance our website, which 

includes a sales page, providing an important 

resource for connecting with our audience and 

gathering valuable data. We are immensely 

grateful to our sponsors for supporting the 

development of this platform, which allows us to 

improve our engagement and reach. We are 

thrilled to witness our footprint growing, and this 

digital expansion helps us strengthen our 

relationship with the community and continue 

making a positive impact.  



Social Media analytics top performance and over a year 

April 2023-January 2024 

Platform and device breakdown Breakdown of donations made 

Impressions 

1,986 
Reach 

1,518 
Engagement 

326 
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Areas we 
delivered our 
support 

NEW !! Click on map 

image to take  you to 

Tui Trust google maps 
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https://www.google.com/maps/d/edit?mid=1GpYwNm2cm-EMonVdoXic5WrK3cSBodc&usp=sharing
https://www.google.com/maps/d/edit?mid=1GpYwNm2cm-EMonVdoXic5WrK3cSBodc&ll=-42.996506087496925%2C168.81617201195064&z=6
https://www.google.com/maps/d/edit?mid=1GpYwNm2cm-EMonVdoXic5WrK3cSBodc&usp=sharing
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A special thank you 
OUR SPONSORS 

Trust Waikato 

Lottery Grants Board 

DV Bryant Trust 

Craig  Barrett, BakerTilly Staples Rodway 

WEL Energy Trust 

Tania Simpson 

Jan Gatley 

Ministry of Social Development 

 

MOKO CLUB CHAMPIONS 

PwC Hamilton, gifted Christmas presents 

 

We couldn't do it without you 

Keep in touch! 

Get involved 

We couldn’t do what we do without our generous and expanding community of 

kind-hearted supporters. We’d love you to join us - and these are just some of 

the ways you can get involved. 

INDIVIDUAL SPONSORS 

Cecilia Tarrant 

Piki Knap 

GIVE A LITTLE 

Fiona Michel  

Anonymous Donations 

EDUCATION ADVISOR 

Mary Frewen, Paula Hastings 

VOLUNTEERS 

Vereana, Maree, Cherie, Cassidy, 

Harry, Angela and student 

representative Kaden 

DONATE 

With just a single donation you 

can make a life changing 

difference to vulnerable children 

and whānau. 

 Visit https://givealittle.co.nz/org/

tuitrust 

PROJECT SUPPORT 

If you are interested in supporting 

any of our projects please contact us 

to discuss how you can make a 

contribution. www.tuitrust.com 

OPERATIONS SUPPORT 

We are continually fundraising to 

ensure that our administration 

and operations can continue to 

deliver the services we provide. If 

you are interested in supporting 

our operations please email 

tuitrust@hotmail.com 

www.facebook.com/TuiTrust www.tuitrust.com 

Can we help? If you know of a child, family that we could assist 

please email tuitrust@hotmail.com 

Above: gathering at Christmas 2023 from left: Lee, Mary, Carol, 

Louie and Danielle, Piki is taking the photo 

https://givealittle.co.nz/org/tuitrust
https://givealittle.co.nz/org/tuitrust
https://www.tuitrust.com/shop
mailto:tuitrust@hotmail.com
https://www.facebook.com/TuiTrust
https://www.tuitrust.com/
mailto:tuitrust@hotmail.com
https://www.facebook.com/TuiTrust
https://www.instagram.com/tuitrustboard/
https://www.youtube.com/channel/UCrWm_1TQkAmDjbgKjG5CTgQ
https://www.linkedin.com/in/tui-trust-7761521b3/


TUI TRUST 

 

 

FINANCIAL STATEMENTS 

 

 

 

Performance Report 
Tui Trust for year ended 2024 

Prepared by Baker Tilly Staples Rodway Waikato LP 
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Compilation Report 
 

 Tui Trust 

For the year ended 31 March 2024 

Compilation Report to the Directors of Tui Trust. 
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Statement of Service Performance 

 Tui Trust 

For the year ended 31 March 2024 

'What did we do?', 'When did we do it?' 

Description of entity's outcomes: 
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Statement of Service Performance 

 Tui Trust 

For the year ended 31 March 2024 

'What did we do?', 'When did we do it?' 

Description of entity's outcomes: 
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Supporting the wellbeing of children 

Looking forward 2025 ... 

PAGE | 22 

Fantastic to see news articles change since Dec 2023—proactive and hopeful 
Although our NCEA mid-year 2024 results were poor NZ has started to turn the tide with PD nationwide 

As of the publication of this Annual Report, we are excited to share that we are 

working on the production of tamariki literacy ideas alongside materials for The 

Great New Zealand Handwriting Challenge. Our commitment to supporting this 

challenge, as well as broader literacy initiatives such as LMiT, Garden to Table 

projects and resource development, will continue strongly throughout 2025. These 

efforts align with our mission to enhance literacy and sustainability, fostering 

growth and learning across our community.  

    We also eagerly anticipate the growth and success of the four Maara Kai 

Gardens we are supporting—Ngā Taiātea Wharekura, Te Kuiti, Moko Club 

Ngāruawāhia, Otorohanga, and Maara Kai Te Wharekura o Maniapoto. These 

projects, which emphasise sustainable food production and community 

collaboration, are set to flourish over the coming months. We look forward to 

sharing updates and reporting on their progress later in 2024 and early 2025. 

   Over the coming months we are training and researching how AI could support 

teachers and students in enhancing educational outcomes. By understanding and 

exploring the potential of AI technologies, we aim to identify innovative tools and 

solutions that could assist teachers in personalising learning experiences, 

automating administrative tasks, and providing real-time feedback to students. 

This research will focus on how AI can help bridge gaps in education, particularly 

for those students who require additional support, while also empowering 

teachers to focus more on individual student needs.  

https://www.tuitrust.com/ourwork
https://www.tuitrust.com/ourwork
https://www.learningmatters.co.nz/lmit/
https://www.nzherald.co.nz/nz/low-pass-rates-in-new-online-ncea-literacy-numeracy-tests-worry-secondary-teachers/UIMEJPVJZRGEVNYISX4FBDAJUU/
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